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What I1s a dashboard?

Online portal for savers to view all their pension
entitlements in one place, including State Pension

Either hosted by MaPs or a commercial Qualifying
Pensions Dashboards Service (QPDS)

Pensioner members not included initially
Must be free to use at point of access

Regulations apply to England, Scotland, Wales

www.local.gov.uk
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UK pensions dashboard announcements

Government-facilitated industry development to startin 20197
DWP Feasibility Report to be published before the end of 20187
Secretary of State dashboard concept, Government will

facllitate industry’s development of a
dashboard that works for pension holders

6 Esther McVey MP Given the clear, broad support for the

Guy Opperman MP Government to conduct a feasibility
Pensions Minister  study into the 10 things that the
industry needs it to facilitate

Huw Evans Prototype delivered, but Government must /

ABI Director Gereral facilitate 10 things for dashboard to work
(on vehall of industry)

Simpler State Pension lsunched = ~>

George Osborn MP Government will ensure industry designs,

Chancallorafthe  fnds and launches a pensions dashboard
Exchequer

J

- LONsarvatives win Election 1o weaks ™~

\
( after pensions freedoms launche g J/

Mark Hoban MP A “RetirementSaverService"” (dashboard) will

Former Finsncia be essential to support pensions freedoms
Secretary
/’- ~ Coalition Go ent lay s N
\_;_» staggered implementation of AE _4_1/
T T T
Abaul Governme !l deveons
< Automatic [nrolment (AE) legisiation )
_ = SR e
James Purnell MP Online Retirement Planner scrapped because
Pensions Minister ¢ n Idn’t be incl,

Andrew Smith MP Government to create a web-based

Secretary of State retirement planning tool (the Online
Retirement Planner) shawing people
their total projected pension income

D ® @ O

[World's first camera phone launched in May 1999)

Meanwhile, these eight
national pensions dashboards
were launched in Europe

P rief History of the
ashboard

« Denmark developed the first
dashboard in 1999

« Original DWP concept dates
back to 2002
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Welcome Emma Smith!

Mensions lound Your pension income
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Prototype

65  £1,048

State Pension @ £676.80
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Landscape

40m aged 18 to State Pension Age 12m aged over 66
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Heywood ISP

Dashboards & The Pension Our ISP
Users Dashboard

D Architecture

Our Customers
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Pension Finder
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Service ISP searches for a match
— gets pension data from
User provides matching Verifies and asserts user - pass’s scheme and sends it to
data request to ISP or Schemes dashboard
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PDP Timeline

Voluntary
onboarding

Staged Transition

to business
as usual

Onboarding and
dashboards
available point

and ongoing
testing

Apr 20 - Sep 2021 2021 - 2022 From 2023 From 2024

Published Spring 2021
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® |
Sta g I n g Apr Jun Aug Oct Dec Mar Jun Sep Dec Mar Jul Oct

2023 2024 2025

Wave One - largest schemes
(1000+ memberships)

Onboarding

Wave Two — medium schemes

(100 to 999 memberships) Staging | Onboarding

Wave Three — small | micro schemes . .
(<99 memberships) Staging | Onboarding

Cohort 1 — Master Trusts | FCA Cohort One
Personal Pension Providers

Cohort 2 — DC for AE Cohort Two .
Determined by

ISP Market
Cohort 3 — Largest DB & all other OPS

Cohort Three Forming
>1000
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100%

Staging -
g g 80%

70%

60%

50%

40%

30%
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Over 1 million 10,000 - 99,999 1,000 - 4,999 12 - 99
100,000 - 999,999 5,000 - 9,999 100 - 999 2-11

. Cumulative proportion of memberships . Cumulative proportion of schemes
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How does it work?

Pension Finder service does not hold data, but acts like
a giant switchboard

Schemes will report match or partial match

Once match confirmed, member can request to see
their data

www.local.gov.uk
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What data will a member see, and when?

For the FPS, data will be
returned In two categories:

« Administrative data (Regulation 23)
« Value data (Regulation 25 and Schedule 3)

» Value data must be provided with Contextual
Information (Regulation 26)

www.local.gov.uk
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Administrative data

Includes:

* Information about the scheme
* Information about the administrator
* Information about the employment (if held)

Must be provided immediately on request

Information for new members must be
provided no later than 3 months after joining

www.local.gov.uk
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Value data

For active members includes:

 Accrued benefits to date
» Projected value to NPA

For deferred members includes:

 Accrued value calculated in line with scheme rules and
revalued to date

If using values from ABS, data must be returned
immediately

If not, data should be returned within 10 days

www.local.gov.uk
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Data quality

Integral to success of dashboards

Avalilable resources:

« PDP pension schemes hub — data providers

« TPR quidance on reviewing and improving data
« Additional dashboard-specific guidance in 2022
 PASA data guidance

« PASA data matching convention guidance

www.local.gov.uk


https://www.pensionsdashboardsprogramme.org.uk/data-providers/
https://www.thepensionsregulator.gov.uk/en/trustees/managing-db-benefits/governance-and-administration/record-keeping
https://www.pasa-uk.com/wp-content/uploads/2020/04/Data-guidance-FINAL.pdf
https://www.pasa-uk.com/wp-content/uploads/2021/12/PASA-DMC-Guidance-FINAL.pdf
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Data protection

Ecosystem design and standard aim to offer consumer protection
Dashboard providers may not hold data; only temporary caching.

Member consent can be withdrawn at any time.

Parties to dashboard are independent data controllers [Pages 53-
53]

* Dashboard providers (inc MaPS)
* DWP (for State Pension)
* Pension schemes

Need to balance dashboard duties with GDPR

Data processing agreements to be in place

www.local.gov.uk
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Functionality

No transactional functionality

Static view only

Members may delegate access to representative
or advisers

Data manipulation will be restricted

Data export will not initially be available

www.local.gov.uk
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Staging

Phased approach by scheme type and size at 1 April
20 - 31 March 21 (Schedule 2)

Objective to maximise coverage in as short a
timescale as possible

Public launch = dashboards available point

Initially regulating for waves 1 and 2

PSPS compelled to stage no earlier than 1 October
2023 due to operational requirements of McCloud

www.local.gov.uk
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Schedule 2

SCHEDULE 2 Regulation 14(2)(a)

Staging profile
PART 1

Large schemes

Cohort Scheme tvpe Number of relevant members Staging deadline
vp g1g
at reference date

1(1) public service pension all sizes 30 April 2024
schemes

www.local.gov.uk
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Staging for PSPS #1:

69. The primary legislation sets out that
retrospective changes must be introduced by 1
October 2023 but will allow schemes to
Implement the retrospective remedy — via the
required Regulations — ahead of this date. From
1 April 2022, all Public Service Pension Scheme
members will accrue in the new schemes.

www.local.gov.uk
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Staging for PSPS #2:

/2. Considerable work will be required in the
short term by PSPS to move many members of
the new schemes back to their legacy schemes
for the remedy period, as well as resolving
cases of members who have retired or died
since April 2015.

www.local.gov.uk
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Staging for PSPS #3:

/3. Before schemes and administrators can implement
new processes and IT system changes to deliver the
DCU, the necessary legislation, both primary and
secondary, needs to be passed. It Is expected that
Implementation of the remedy will continue to place
demands on schemes beyond October 2023 and will
continue for decades as many members in scope of
remedy will continue working for some time before
making their choice.

www.local.gov.uk
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Staging for PSPS #4:

/5. Taking Into consideration the impact of the
McCloud remedy, we propose a staging deadline for
PSPS of the end of April 2024. However, recent
engagement across government has further
highlighted the scale of the challenge surrounding the
Implementation of the McCloud remedy. Following the
consultation, we may therefore need to consider what
other mitigations might be needed to ensure the
successful staging of PSPS in line with our staging
principles.

www.local.gov.uk
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Compliance and enforcement (Part 4)

Applies only to Part 3 ( Requirements relating to trustees
or managers of relevant occupational pension
schemes)and associated guidance

TPR can issue compliance and penalty notices to trustees
or scheme managers

Notices can be issued to third parties

Standard TPR breach provisions will also apply

TPR will “be pragmatic in our approach to compliance and
enforcement, but will be robust when we face wilful non-
compliance.” [EPS coffee morning 7 Feb 2022]

Data breaches will remain with the ICO

www.local.gov.uk


https://www.fpsregs.org/images/Events/Coffee-mornings/Coffee-morning-7-February-2022-pensions-dashboards-overview.pdf
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Considerations for FPS

FPS members less
likely to have lost or
multiple pots

Value to

PSPS make up 20% Coverage members
of landscape. FPS is Dashgoard will f
tiny proportion. B (€ sameinioas
Loss of confidence
in dashboard if Credibility Scheme Large schemes classed
cannot provide of _ as >1,000 members. Not
remedy benefits on dashboard Slze all FRAs have this many.
day one
How to connect to the Tech Stag Unaﬁ_hie_vable given
i i ) taglng con |ct|ng pressures
dashboard e.g. via admin req’s dote of Sargeant and
or procure ISP? What are and cost Matthews?

associated costs?

www.local.gov.uk
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Responding to the consultation

Pensions dashboards: consultation on the draft Pensions
Dashboards Requlations 2022

Deadline 13 March 2022

Supporting information from PDP (including webinar
recordings)

41 questions but not all are relevant!

Strongly encourage all FPS stakeholders to reply

Make robust representations to challenge the proposed
staging date

Www.l0Cal.goV.uUK


https://www.gov.uk/government/consultations/pensions-dashboards-consultation-on-the-draft-pensions-dashboards-regulations-2022
https://www.pensionsdashboardsprogramme.org.uk/info-consultation-standards/
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Actions

Respond to the consultation

Consider how to connect

Consider what resources will be
needed

Begin/ continue data cleansing

www.local.gov.uk
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Any questions

www.local.gov.uk
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Disclaimer

« The information contained in these slides are the authors
Interpretation of the current regulations.

* Readers should take their own legal advice on the
Interpretation of any particular piece of legislation.

* No responsibility whatsoever will be assumed by LGA or their
partners for any direct or conseguential loss, financial or
otherwise, damage or inconvenience, or any other obligation
or liability incurred by readers relying on information
contained in these slides.

www.local.gov.uk
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Thank you for listening!

www.local.gov.uk
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